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A Year in Review 
 

This month, the Community Restorative Justice Center reviews the 

past fiscal year (July 1, 2018 to June 30, 2019). As our way of being 

accountable to the communities we serve, we offer this look at the 

work we do, the communities we serve and the successes we have 

the pleasure to witness on a regular basis. 

 

It is our honor to deepen our connection with our neighbors in and 

around Caledonia and Essex counties; assist in repair of harm that 

has been done in our communities; build bridges between people; 

and help to create safer spaces for people to live, play and work. 
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Community members and local agency staff meet to discuss the           

formation of a Positive Ticket program designed to reward youth for   

positive behaviors. Look for information in the coming months.  



   CRJC Program Funding is distributed as follows: 
 

 Restorative Justice Program 50% 

 Reentry Program   30% 

 HRSA Opioid Program  10% 

 Legal Program     7% 

 School Program     2% 

 Mediation Program       1% 

Funding sources listed are for fiscal year 2019: July 1, 2018—June 30, 2019 
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Summer Institute for Restorative Practices 
 

     The Summer Institute's core philosophy is to experience being in circle so that there is a desire to 
replicate circle in participants’ respective schools. The morning sessions are spent learning about 
facilitating or being in circle. There are many types of circle uses in schools: community building, 
resolution circles, restorative circles, and integration circles (for more intensive support). During 
the afternoon, schools meet as teams to plan their implementation strategies. All of this is done at 
the beautiful lakeside setting of the Lake Morey Resort in Fairlee, Vermont. 
 
     Restorative practices are being used in schools to proactively prevent problems like bullying and        

violence. Research shows that restorative approaches can transform student behavior and build 

healthy school communities.  The use of restorative practices (RP) in schools has been linked to the 

following: 

  improved school climate 

  a greater sense of belonging 

  increased student attendance 

  improved test scores 

  increased graduation rates 

  reduced discipline referrals 

  reductions in violent and serious incidents and decreases in punitive and exclusionary                           

     discipline responses.   
 

During the fiscal year of 2019, the CRJC Summer Institute:  

 Hosted 11 schools from throughout Vermont. 

 Trained 21 school staff in Restorative Practices in Track 1. 

 Trained 17 more experienced practitioners in Track 2. 
 

All institute costs are covered by tuition received from the participating schools.  

Led by Susan Cherry, CRJC Executive Director, school personnel learn how to facilitate       

restorative circles and make plans to implement them in their own school settings. 
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Reparative Justice Panels 
 

     People who have committed crimes in Caledonia Co. may be referred to the Community Restorative 

Justice Center (CRJC) to take part in a Reparative Panel process. They will be referred for all kinds of 

crimes, the most common being: Driving Under the Influence, Simple Assault, Disorderly Conduct, Em-

bezzlement, Retail Theft, or Burglary. The person, also referred to as the responsible party, would be 

referred to us in one of two ways: 
 

 Direct referral from the police pre-charge; the person won’t be charged if they participate and  

complete the reparative panel process. If the person fails the process, they 

may be sent to court and charged.  

 Through probation and parole. In this case, the reparative panel process is 

now a condition of their probation. The person has to complete the process 

before they can be released from probation.  
 

     In a Reparative Panel process the responsible party comes for an intake with 

the coordinator who listens to their story, especially to hear if they take          

responsibility for their charge. If the person accepts responsibility, the             

coordinator   explains the four restorative goals, which are to: learn the impact 

of the crime on victims, affected parties and the community; make amends to 

victims and affected parties; make amends to the community; and learn ways 

not to re-offend. 
 

     The person will then meet with a group of up to 5 volunteers from the    

community who are trained in restorative justice. The team will draw up an 

agreement with the responsible party, who will come back in a month, meet 

with the same group of people and determine whether the agreement was   

fulfilled. The process is about repairing harm rather than instilling punishment.  
  

     Victims are contacted by our victim liaison and offered an opportunity to come to the meeting to 

speak firsthand about how the crime has impacted them and what they might want for reparation. If 

the victim does not want to attend the meeting, they may choose to file a victim impact statement 

which could be read at the meeting, or they may choose not to participate at all.  
 

In fiscal year 2019, the CRJC Reparative Justice Panel Coordinator:  

 Received 152 referrals for Reparative Justice Panels from Caledonia and Essex counties. 

 Held a total of 181 cases open (some carried over from the previous fiscal year). 

 Successfully closed 98 cases (some were referred back to court, some moved to another district). 

 Supported 58 victims in the building of an agreement. 

 Logged 1260 volunteer hours for volunteers on Reparative Panels.  

Tune Faulkner,  

Reparative Panel Co-

ordinator 
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The following is an example of a pre-charge Restorative Justice Panel case that 

was referred by the police (all names have been changed): 
 

     It was late spring and local kids were playing baseball. One team’s 13 yr old, Nate, had his step-

father, Kyle as the coach and his father, Ed, often helped out with the team.  On this particular day, Ed 

was acting as umpire. Nate’s mother was the scorekeeper and grandparents often came to the games 

and were at the game when an incident occurred. Nate was pitching and suddenly complained about 

his arm hurting. Both Ed and Kyle went to Nate to see what the problem was. The two men disagreed 

about whether Nate should be taken out of the game or moved to another position. Some yelling  

happened between the two fathers as the player was left in the game. At the end of the inning, Nate 

went to the dugout and Ed followed him. Kyle felt that Ed was overstepping his bounds and asked him 

to leave, but asking was in the form of swearing.  
 

     The other players saw all of this as did the grandparents and other parents at the game. A medical 

person was called to assess the injured arm and as that person came through the gate at the field Ed 

and Kyle were nearby. Apparently Kyle pushed Ed and Ed fell down. Ed eventually called the police 

and both men were cited for Disorderly Conduct and sent to the Justice Center.  
 

     After the intake, both of them agreed to the reparative process. The panel met with the men       

separately for their first meeting and listened to their stories, it was clear there was a long history of 

dissention and both men were walking on eggshells, not wanting to aggravate the other, but this new 

issue had brought it all to a head. There was also one panel member who was highly knowledgeable 

of the rules of Little League baseball and was able to refute some of the assumptions that Ed held 

about his role as umpire. Panel members often bring their own areas of expertise in some cases.  
 

     The panel asked if the two men would be willing to meet together – they were hesitant but eventu-

ally agreed to try it. We asked Ed if he’d be willing to speak first. He had thought a lot about what to 

say. He apologized for challenging Kyle’s role as the coach and said he was trying to protect his son 

from further injury. He was also unaware of his specific duties as the umpire that day. Ed expressed 

how difficult in general it was to communicate with Kyle and he wanted that to change; he wanted to 

be more relaxed when they exchanged the children. He also offered 

some empathy for Kyle’s upbringing, realizing it was tough at times. 

After receiving such open and genuine conversation from Ed, Kyle 

was able to also apologize for reacting so aggressively on the ball 

field. He works with his anger and assumed Ed was challenging his 

decisions, not only on the ball field but off the field as well. The men 

agreed they wanted to improve their relationship on behalf of the 

children.  When they left the meeting, they continued talking in the 

parking lot. 
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This is an example of a Restorative Justice Panel case that was referred as 

a condition of probation (all names have been changed): 
 

     It was fourth of July, in the early morning hours, just before 2:00am, so you might think of it as the 

night before the fourth.  The partying often starts early, days before the fourth. Dale went to a local 

store that is open all night. He pulled into the parking lot, got out of his car and immediately stumbled, 

nearly falling over.  
 

     Dale was seen by two young men, both 23 years old, who saw him pull in and then watched Dale 

try to navigate the parking lot on foot, which was challenging for Dale. The two young men called the 

police. Dale made it into the store and then headed back out to his car but one of the young men 

stood at his car door preventing him from getting in. A brief argument ensued, but Dale finally gave up 

and headed back into the store.  
 

     The police arrived and arrested Dale. Dale refused to give a sample of his breath at the store, but 

did so 1.5 hours later at the police barracks. Even with all that time having passed, Dale’s blood        

alcohol content (BAC) was .192, or more than two times the legal limit.  
 

     When Dale came in front of the reparative panel, he identified many people who were impacted by 

his drinking and driving: the two 23 year olds who kept him from driving away that night; his mother 

who was giving him rides to places; as well as a couple of friends who helped him get to work and 

back.  Dale wrote letters to all of these people which were mailed out by the Justice Center with the 

exception of the two 23 year olds as their addresses were unknown. The coordinator learned that 

both of the young men worked for fire departments in the towns where they lived and was able to 

take the letters to the fire house. Dale also attended the Safe Driving Program, a 6-hour program 

which is offered quarterly at the CRJC. 
 

     When a person completes the reparative 

panel process they are given a survey which 

they fill out before walking out the door. 

Many, many people say that after completing 

the process they now understand how their 

actions impact others; they were encouraged 

to think beyond themselves.   

Left to right: Tune Faulkner, Reparative Panel Coordinator and 

Stephanie Rowe, Victim Liaison, work together to prepare for  

Reparative Panel cases to ensure that victim’s voices are heard.  
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Victim Support Services  
 

    The Victim Outreach Liaison for the Victim Support Services Program works in partnership with 

St. Johnsbury Police Department to identify direct victims of crimes and accidents in the              

community. She contacts victims within a few days after the incident to offer services which can  

include emotional support, information and referrals to resources, assistance with safety issues, 

limited  financial assistance for losses incurred, as well as information about our programs. The goal 

of this program is to help people feel safe and connected to the community. 
 

    The Victim Outreach Liaison also works with victims in cases 

where the responsible party is referred for a restorative process 

such as a reparative panel or group conference. She contacts 

them by phone or personally meets with those who are            

interested to offer a number of options for participating in the 

process and to share the impacts of this crime on their lives. The 

victim can choose to attend a meeting and for those who do, she 

generally attends as a support person for them. The victim can 

choose to complete a Victim Impact Statement or participate in 

an interview with Victim Outreach Liaison which she will then 

share at a meeting on their behalf. Victims can also participate 

by phone during the meeting so that their voice is heard. Some 

victims prefer not to be involved but do wish to be informed of 

the outcome. Others choose not to be involved at all. 
 

 

 The CRJC believes that, as a victim of crime, you have the right to:  
 Talk about your experiences as the affected party in a crime. 

 Share the emotional, physical, and/or financial impacts of the crime. 

 Voice your thoughts about how the responsible party can repair the harm done to  

  you and other affected parties, including your family, friends, business, and  

  community. 
 

In fiscal year 2019, the CRJC’s Victim Services Liaison: 

 Reached out to 209 victims of crime 

 Supported 58 victims to navigate the Reparative Panel Process 

 Identified needed reparations for victims and connected them to appropriate resources and  

services. 

Stephanie Rowe,  

Victim Outreach Liaison 
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How do victims benefit? 
 

The following narrative is a summary of a case in which the victim chose to attend the Reparative 

Justice Panel meeting and speak directly to the Responsible Party (all names have been changed): 

 

 Pat was one of the victims in a case where Don, the teenaged responsible party had stolen 

a car which Pat had just finished repairing for a customer at his auto repair business. Don also 

stole a number of expensive tools which were never recovered. Don then drove the stolen car to 

another local business where he rammed it through the side of the building in order to enter and 

steal items. The car was totaled in the process and extensive damage was done to the business. 

Pat had known Don and his family for years and often reached out to help Don in different          

situations, including providing him with odd jobs for pocket money. Pat agreed to participate in 

the  Reparative Panel process which was part of Don’s probation conditions.  

 Don and Pat spoke directly to each other during this process. Don spoke first at the request 

of the victim. Don accepted responsibility and apologized for his crimes and readily acknowledged 

a number of ways in which Pat had helped him over the years. For his part, Pat was able to share 

the impacts of this crime on himself, which included the loss of the tools and his decision to       

absorb the costs of the extensive repairs for his customer’s car. He also challenged Don about his 

lack of honesty during the meeting in not admitting to recent substance use. Pat then expressed 

his sincere concern for the directions which Don had taken in his life and was most intent on     

focusing on ways that Don could begin to make better choices in his life. With guidance and     

support from Pat and the panel, Don agreed to initiate contacts for completing his G.E.D., contact 

a therapist to set up a counseling appointment, explore options for construction jobs, and write 

apology letters to the other two victims. After the meeting, Pat and Don reached out to each    

other to shake hands. Pat plans to attend the next meeting as well to follow up on the progress 

Don has made in fulfilling his contract conditions. 

 

Whether you or someone you know has been a victim, your voice can be heard and your needs 

can be supported through victim-centered programs at the Community Restorative Justice Center, 

located in St. Johnsbury and serving Caledonia and Essex counties. 
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Circles of Support and Accountability (COSA)/Navigation 
 
     Circles of Support and Accountability are formed and facilitated by a Reentry Coordinator 
who receives referrals, conducts interviews with referred individuals, and determines if the   
referral is accepted based on the individual’s ownership of responsibility for the harm they have 
caused. COSA partners with individuals who have significant ties to Caledonia and Essex        
communities; who have committed serious offenses; and who are being released from prison to 
serve the remainder of their sentence in the community. Participants, also called core         
members, become part of a weekly COSA - a group comprised of trained community members, 
who come together to form a relationship with the person who is coming back into the         
community.  
 

     Using a collaborative model, the COSA team supports core members to develop pro-social 
interactions and cultivate safe and healthy decision-making, while holding them accountable for 
past and present behaviors. COSA circles aim to empower core members to establish healthy, 
interdependent relationships in a supportive environment in order to reduce the risk of re-
offense; guides the core member in the repair of past harms to victims and community; and 
helps the participant to find a renewed sense of belonging. The Reentry Coordinator also       
recruits and provides ongoing training and support for the volunteers who give their time and 
energy to this process. Due to the intensity of the process, COSA caseloads tend to be smaller 
but longer lasting.  
 
     Navigation services are provided to all COSA core members but also to any referred individu-
al who is under the supervision of the Dept. of Corrections. Navigation services vary depending 
on client needs and may include assistance to obtain identification; preparation and support for 
job search and work; health care and other benefit navigation; support for family members of 
individuals who have been or are incarcerated; identification and        
referral to needed resources and supports, and more.  
 
During fiscal year 2019, the CRJC Reentry Coordinator: 

 Started, facilitated, or completed 15 Circles of Support and                

Accountability. 

 Logged 1460 volunteer hours shared by 42 volunteers 

 Designed and implemented a new, shorter-term COSA process which 

will kick off in FY20. 

 Provided navigation services to 49 non-COSA individuals 

 Participated in the making of the Coming Home documentary,       

showcasing the lives of five core members returning to their            

communities and how their COSA teams work with them. 

Susan Russell,  

Reentry Coordinator 
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A COSA story: 
 

     Beginning in 2017, and completed in the fall in 2018, five core members, including two 

from St. Johnsbury, participated in the making of a documentary entitled Coming Home. This 

documentary film focuses on five people returning back to their Vermont communities from 

prison. The film spotlights the innovative Circle of Support and Accountability (COSA)         

process that helps reintegrate folks back into their daily lives. The documentary offered an 

intimate look at the journey of these five individuals who took part in Circles of Support and 

Accountability (COSA). The film follows their journey from incarceration through their return 

to community, laying bare their struggles and their successes. It is an honest look at what it 

takes to come back to a community that may or may not accept you. 

 

     Two of the film’s members are local to Caledonia county. Their courageous decision to 

take part in this film has helped local residents to better understand the obstacles faced 

when a formerly incarcerated individual returns to the community. The film is also being 

shown to inmates in all correctional facilities, including here in St. Johnsbury, as an introduc-

tion to the COSA process and to encourage inmates to 

consider joining a COSA. 

 

     In the early summer of 2019,  one of the film’s  

subjects, Deb Clark, participated as a panelist at a 

showing of the film which was held in Montpelier for 

Governor Scott, legislators, parole board members, 

and others. She had a chance to speak to audience 

members about the power of COSA and how COSA 

has helped her and others to make healthy decisions, 

connect with positive supports, learn new skills (such 

as public speaking), and find a renewed sense of       

belonging here in her community. 

Deb Clark, a COSA graduate and star of Coming Home, poses here with Governor Phil Scott 

after the showing of Coming Home. Deb was the first employee, hired as the Production    

Manager, for a new company that Governor Scott helped to bring to St. Johnsbury. 
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Legal Clinic  
     The Legal Clinic provides civil (non-criminal) legal services to residents of Caledonia and Essex 

counties. Residents may self-refer; some referrals come from the court system or other agencies. 

This free Legal Clinic is designed to provide one-time assistance and advice with the help of attor-

neys who volunteer their time.  

 

     The Legal Clinic Coordinator, not himself an attorney, works with individuals who may need     

information, referrals, or help to fill out certain types of paperwork. The coordinator will meet with 

individuals in person or by phone. Some issues can be worked out without rising to the level of 

needing legal advice from an attorney. A recent example of how the coordinator connected a     

person with legal assistance: 

 

     “A rent escrow client came into court one day. I happened to know him from previous interac-

tions and asked if he wanted a lawyer to represent him. He said yes. Like many people in court, he 

just wanted to leave and was ready to say or do anything (even to his own detriment) to just get 

out of there. The Legal Aid attorney who partners with our CRJC worked out a deal for him that he 

could stay in his apartment a bit longer, not have to pay any back rent and, if he cleared the place 

out, nothing would happen to his ability to receive a housing voucher moving forward. Without the 

help of the attorney he would’ve simply been evicted in very short time.” 

 

In fiscal year 2019, the Restorative Justice Program Coordinator: 
 

 Connected 71 individuals from Caledonia and Essex county 

to free legal services in our legal clinic. 

 Had 104 instances where he assisted individuals with infor-

mation, referrals or helped to complete legal paperwork.  

 Assisted 3 individuals with legal representation at rent es-

crow proceedings.  
 

The Legal Clinic is held on the first Monday of each month and 

pre-registration for a 30 minute slot is required.  

 

The Restorative Justice Programs Coordinator is also our 

bookkeeper and assures that our fiscal operations are            

completed in an accurate and timely way. Neil Favreau, Restorative    Justice 

Programs  

Coordinator 



12 

Law Enforcement Against Drugs (LEAD) Program 
In fiscal year 2019, The Law Enforcement Against Drugs (LEAD) Program was taught in the Newark 

School, as well as local afterschool programs.  The LEAD program uses the Too Good for Drugs and Too 

Good for Violence curriculum, funded by the Caledonia Sheriff’s Department. The program incorporates 

classroom based teachings and fun, interactive games that incorporate the lessons (such as board games, 

physical activities, and card games). The LEAD program teaches students about goal setting, decision      

making, managing relationships, managing emotions, and about the effects of marijuana, alcohol,             

prescription drugs, smoking/tobacco/vaping, and over the counter medicines.  
 

To collect data about the program, students fill out a survey at the start and at the end of the pro-

gram. The survey includes questions about the skills students currently possess and assesses what they 

know about the facts about drugs. It also assesses their beliefs about substance use asking questions such 

as “is it wrong for students my age to drink alcohol” or “when I get older, will I use alcohol?” The data taken 

from both sessions may be made available upon request.  
 

While teaching this course, the instructor learned a lot about the students, their families/friends, 

and about their school environments. She says it has been a pleasure watching kids grow and learn from 

the LEAD program. Over the past two years, the instructor has seen the second and third graders demon-

strate more of an understanding about how to control emotions and what do in bullying situations. During 

the first year students began to use the strategies when they started to get frustrated and were better able 

to control interrupting during class. When teaching the afterschool program, students used the strategies 

they learned in class while outside during recess. A student got frustrated because he wasn’t able to get the 

base he wanted to guard in kick ball and asked if they could have a break and walk it off. The student came 

back calmer and ready to participate.  
 

     Towards the end of the class sessions, middle school students have a circle 

where they can ask any remaining questions they have that weren’t            

answered in the class or answer some of the questions brought by the        

instructor. This year, most of the students had questions about the effects of 

vaping. Recently, the instructor attended a training with Tennyson Marceau, a 

prevention specialist with NVRH, to learn more. She arranged for Tennyson to 

come and talk to the 7th and 8th grade about the effects of vaping. The       

instructor believes students are engaging in the program and more students 

are looking forward to future classes—saying “see you next year.” 
 

In fiscal year 2019, the School Outreach Liaison: 

 Prepped and delivered LEAD classes over a ten week period. 

 Served 50 students from primary through middle school. 

 Took part in specialized substance abuse prevention training. 

 

Julie Thompson, School Outreach Liaison, teaches the LEAD program and also serves as a 

part-time front office staff and assistant to the HRSA grant. 
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Mediation 
     When disputes occur between two or more people, one way to handle the dispute may be media-

tion. This allows individuals to resolve the underlying dispute and repair harm that may have been 

done. In these cases, a trained mediator meets with all parties to resolve the dispute and come up with 

an agreement that will be followed by all involved parties. The Justice Center makes clear to the parties 

that if an agreement is reached, it is not legally binding in court; instead the onus is on the two parties 

that reach the agreement to follow it in good faith. The agreement is signed by all and the option to   

revisit the agreement in a month or so is offered. The role of the mediator is to listen to everyone’s side 

of the story but not align with any particular position or view. Below is an example of a mediation      

processed through the Justice Center:  

     A woman moved into a rural neighborhood with her son, who liked to drive his mud trucks with his 

cousin on his mom’s new property. The trucks were loud and the neighbors, mostly elderly, complained 

to the select board.  Several neighbors showed up at a select board meeting to discuss the issue. The 

meeting did not go well, there was yelling and name calling, and the accused left the meeting. The     

Justice Center was called to see if mediation was a possibility.   

     Phone calls and meetings were set up individually with all the neighbors. The mediator met with nine 

people, including the mom and her son prior to the mediation. It’s important to hear the issues ahead 

of the mediation so there aren’t any surprises when all parties get in the room together.  The process 

was fully explained and the meeting was held on a Saturday to accommodate everyone’s schedules.  

     After introductions, questions were asked to establish some common ground between the neighbors 

before we started talking about conflict. Next, ground rules were established: each person talks without 

interruption;  the process is confidential; no personal details of the meeting will be shared outside the 

room; the agreement we reach is not legally binding, it’s made in good faith.  

     This group of people talked for over an hour about how they were affected. The accused person  

talked about not knowing how it affected others and wondered why no one came to him personally. His 

mom mentioned being proud of her son, stating he would be willing to help anyone if asked. One neigh-

bor offered the young man to drive his trucks on property he owned that was farther away from the 

neighborhood. The young man agreed to put different mufflers on his trucks so they’d be quieter; he 

also agreed to not drive his trucks during holidays, or after dark. Eventually the talking wore itself out.  

     There were some tense moments, but there were also moments of neighbors remembering them-

selves as young people and some of the things they did that were careless. The group didn’t feel the 

need for a formal agreement to be written up, they were satisfied by the conversation and the under-

standing that took place in the room. As people left 

the meeting, many of them hung back to talk to 

each other, including Paul and his mom.   
 

In fiscal year 2019, the CRJC Mediator: 

 Completed 15 mediations. This included prepar-

atory phone calls and meetings with numerous 

affected parties. 
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Safe Driving Program 
     The Safe Driving Program is sponsored by The Community Restorative Justice Center. This is an educa-

tional program designed to teach the real consequences of unsafe, impaired, and/or distracted driving.  

Participants will learn how unsafe driving affects the driver, their family, and members of the community. A 

panel of victims who have either been injured themselves, or lost loved ones during a car crash speak as 

part of the program. 

      The  goal is to motivate participants to take responsibility for themselves and others when driving, to 
think about changing behaviors, and to inspire them to develop their own plan for how to be a safe driver 
on the road. This means that if a person is going to drive, they will not use substances that will impair    
judgment or reaction times, text, or engage in other distracting behaviors that will make someone an      
unsafe driver and potentially injure or kill self or others.  

     Generally, referrals for the Safe Driving Program are court ordered or ordered by reparative panels, but 
anyone can attend. Attendees must attend both nights to get credit for the program. 

In fiscal year 2019, the CRJC: 

 Offered the Safe Driving class 4 times throughout the fiscal year. 

 Graduated 54 individuals from the class. 

 

Information and Referral 
There are times when individuals walk in to our office because they simply do not know where else to go. 

Our knowledgeable staff will take the time to find out where the person needs to be connected; help the 

individual make phone calls if needed; at times will assist with filling out certain types of paperwork; and 

determine if there are other resources that the person can access. 

  

In fiscal year 2019, the CRJC : 

 Served 32 people by providing Information and Referral services. 

 

Parking Ticket Appeals 
In collaboration with the St. Johnsbury Town Office and St. Johnsbury Police 

Department, the CRJC hears and makes decisions about parking ticket dis-

putes. Tickets may be placed on appeal by contacting the CRJC within 5 days 

of receiving the ticket. A panel will hear the dispute and make a final decision 

about the resolution.  
 

In fiscal year 2019, the CRJC : 

 Resolved 15 parking ticket appeals. 

Parking ticket appeals can be made with our friendly  

Administrative Assistant, Sharon Walker. Sharon also assists 

with Information and Referral and a host of other tasks. 
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Neighborhood Associations 
     The CRJC offers technical assistance and ongoing support to residents of any neighborhood to start 

up their own neighborhood association or group. A neighborhood association is a group of residents or 

property owners who advocate for or organize change or improvements within their area of a town in 

order to make their neighborhood safer and more vibrant. Association members may plan activities or 

events, share opinions with local officials, host a community forum, tackle neighborhood regulations or 

policies, and generally get to know and look out for their neighbors. The CRJC understands that areas of 

a city or town with active neighborhood associations tend to have decreased crime, higher property 

values and happier residents.  
 

In fiscal year 2019, the CRJC Community Development program: 

 Provided support for 5 neighborhood associations and their various tasks. 

 Hosted two community forums—one about Criminal Justice Reform and one about Circles of Sup-

port and Accountability. 
 

Drug Abuse Resistance Team 
DART is a grassroots movement in the greater St. Johnsbury, Vermont area dedicated to inspiring a 

compassionate response to community members who use and abuse alcohol and drugs, and a like re-

sponse to their families, friends, and neighbors. Subcommittees include Prevention, Treatment, and Re-

covery. The DART Intervention Team coordinates the systems of law enforcement with agencies to en-

hance communication and procedures. Each subgroup meet monthly. DART’s goals are: 

 To encourage all facets of our community to participate openly and honestly in dialogue regarding 
gaps in service and pathways to Recovery, 

 To organize community action, including the participation of area agencies, churches, the medical 
community and all involved to secure adequate resources for the recovery of individuals and their 
families, 

 To influence policymakers to return to a public health model rather then the current model of pun-
ishment and criminalization, 

 To advocate for public policies and funding that supports local community independence and peer-
led Recovery, 

 To spread our message of a compassionate response to addiction & recovery to other communities 
around the state, sharing what works, and thus developing a network of compassionate action and 
community unity. 

 

DART is convened and facilitated by the Executive Director of the CRJC and succeeds with the involve-
ment of all of its team members. DART meetings are held on the second Tuesday of each month at 
noon at the United Community Church in St. Johnsbury. All are welcome.  
 

In fiscal year 2019, the DART team: 
 Formulated a plan to institute a Positive Ticket project. 
 Coordinated efforts to reform procedures for Incapacitated Person response. 
 Supported the opening of VT Foundation of Recovery’s Sober House on Elm 

Street. 
 Partnered with the NVRH to install Buttlers (tobacco collection bins).  
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Health Resource Services Administration (HRSA) 
     The CRJC became the fiscal agent for a Health     
Resource Services Administration Opioid planning grant 
for the Northeast Kingdom (NEK) as well as Franklin 
and Grand Isle (FGI).  The Executive Director of the 
CRJC and the Executive Director of the Franklin/Grand 
Isle Justice Center collaborated in the writing and      
implementation of this planning grant. A strategic plan 
for both regions will be published in October of 2019.  
 

    The goals of the Rural Community Opioid Response 
Planning (RCORP) grant from HRSA are to "reduce the 
morbidity and mortality associated with opioid over-
doses in high-risk rural communities by strengthening 
the organizational and infrastructural capacity of multi-
sector consortiums to address prevention, treatment 
and recovery needs." 
 

     During the work on the grant, information was      
assembled for the development of a regional strategic 
plan which includes prevention, treatment, recovery 
and intervention strategies around opioid use in the 
NEK and FGI.  

In fiscal year 2019, the CRJC HRSA partners: 

 Gathered 15 agencies to work collaboratively on the formation of a strategic plan (still in the 

works). 

 Held 2 community forums—one in each of Caledonia and Essex counties.  

 Collected surveys to determine gaps and needs in the area of opioid use prevention. 

 

The CRJC is always working to achieve more… 
     The staff at the CRJC regularly participates in regional meetings concerning homelessness, eco-

nomic development, housing issues, and generally meeting the needs of the residents in our com-

munities. We believe that safety is a prime factor in the well-being and economic health of a re-

gion. Our work, along with other agencies in the region, coordinate our efforts in order to promote 

healthy, prosperous communities.  
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   Any community member can apply to join the Board of Directors, except where 
their own organizations may see this as a conflict of interest. Interested applicants 
are interviewed by the standing Board of Directors, along with the Executive Director 
and any interested staff.   
 
  The CRJC Executive Director may reach out to the community via newspaper, radio, 
or other media outlets and attendance at various meetings or social events to advise 
the community about openings. Ongoing recruitment efforts occur to fill vacancies. 



    Our Mission 

The Community Restorative Justice Center is           
committed to providing a safe environment for   
neighbors and other parties to resolve conflict in our 
communities, to restore relationships, and to take    
responsibility to repair harms caused. We promote the 
principles of   victim-informed restorative justice that 
transforms practices in workplace, school, institution, 
and living spaces throughout Caledonia and southern 
Essex  counties. 

The CRJC is committed to providing a safe enviroment 
for resolving conflicts and to promoting restorative    
justice and victim sensitivity throughout the entire 
community, based on the following principles: 

 Crimes and disputes are best resolved in the local 

communities where they occur. 

 The victim has special needs and claims that are at 

the center of the resolution process. 

 The offender has an opportunity to understand the 

impact of the crime, express remorse and repair the 

harm done to the victim and to the wider              

community. 

 Community members have a right to feel safe,        

respected and involved in the issues that affect their 

quality of life and sense of personal well being. 

The Community              
Restorative Justice        
Center Staff 

Susan Cherry 
        Executive Director 
Neil Favreau 
     Restorative Justice  
        Program Coordinator 
Tune Faulkner 
     Reparative Panel  
         Coordinator 
Stephanie Rowe 

      Victim Outreach Liaison 

Susan Russell 
     Reentry Program  
     Coordinator&          
     Community  
     Development 
Julie Thompson 

     School Outreach Liaison 

Sharon Walker 

     Administrative Assistant 

 

 

 

 

Located at: 

576 Railroad Street 

Suite 2 

St. Johnsbury, VT  05819 

Phone: 802-748-2977 

Fax:       802-748-3146 

Website: 

www.communityrjc.org 

 

Like us on  

facebook 

 


