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The 7th Annual Summer Institute of Restorative Justice Practices
Apply by July 5, 2020
This year’s Summer Institute will again be held at Lake Morey Resort in Fairlee,
VT from Monday, August 3 through Thursday, August 6, 2020. Sessions
run daily from 8:30am to 4:00pm, with lunch included.
Track 1: Overview of Restorative Practices—Getting Started
Track 2: Developing and Growing your School Restorative
Practice options
Track 3: *NEW* - Training for Trainers— designed for team members to return
to their schools and train staff. It is the goal of instituting this track that all
schools in Vermont would have a training team on board. Please plan to come
with at least one other person who will be trained with you. The prerequisite for this track
is having attended track two or comparable experience and have already begun using
restorative practices in your work.
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Restorative practices are being used in schools to proactively prevent problems like
bullying and violence. Research shows that restorative approaches can transform student
behavior and build healthy school communities. The use of restorative practices (RP) in
schools has been linked to the following…








an improved school climate
a greater sense of belonging
increased student attendance
improved test scores
increased graduation rates
reduced discipline referrals
reductions in violent and serious incidents and decreases in punitive and
exclusionary discipline responses

All workshop sessions will be limited to 20 participants and will follow safe, physical distancing guidelines. Lake Morey has assured that they will be following all sanitizing requirements. Space will be limited to cohorts of 20 individuals or fewer.
To register or for more information, contact Susan Cherry by July 3, 2020.
Phone: 802-748-2977 or email: scherry@communityrjc.org
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We value your input!
To submit articles or information
for the July edition, send to:
russell@communityrjc.org
By June 27, 2020

Meet members of our Board of Directors
It is an honor to have joined the board of the Community Restorative Justice Center. There are so many opportunities to volunteer in our community—we have
many people doing great things! So why this organization? I chose to join this
board after being asked by Susan Cherry because I noticed over the years all of the
good work it does that touches our community in so many venues. Whether it is
doing training in the schools around working with conflict, supporting offenders
coming out of prison/jail to reenter the community well or offering restorative
panels to repair relationships when harm has been done, the CRJC is an essential
resource for helping us remain in healthy relationship with each other. To me, that
strikes at the heart of what makes a great community. I feel inspired every time I
attend a meeting and hear the stories of how these principles are being put into
action to make a difference to individuals and our community.
I live in Danville with my sweetheart and two cats. I like to say that I am not a
native Vermonter but I actually chose to live in the Northeast Kingdom of Vermont
after growing up in California and living in many places, including overseas! I enjoy meditation, travel, photography and
reading. The COVID=19 pandemic has given me an opportunity to stay still long enough to begin to enjoy cooking as well! I
also serve as the Chair of the Board of NVRH and am on the board of The Snelling Center for Government.

If you have an interest in joining our Board of Directors, contact any of our staff at 802-748-2977.

I decided to apply to join the Community Restorative Justice Center board when I realized I had life experiences that
would assist in programs to help repair the harm caused by
crime and conflict in our communities.
I am a Champlain College graduate, US Army Vet, retired
State Police Detective with special assignments as the
State’s Attorney’s office investigator, Medicaid provider
fraud investigator and Patrol Commander. Since retirement, I have been a domestic violence investigator, process
server for the Sheriif’s office and investigated cases for the
Supreme Court concerning ethics violations by attorneys
and judges. My service for the town and school district has
been as moderator, auditor, lister, zoning board, truant
office and fence viewer. I am currently a court security officer at the courts in North Haverhill, NH and am active in my local
church. My wife of fifty years and I stay busy otherwise with interests in genealogy, hunting, fishing and visiting grandchildren in Ohio and South Carolina for birthdays and holidays.
Above is a photo of Wayne fishing with his grandson, Colby Wayne Bair. Wayne says, “Don’t spare the rod—the fishing rod,
that is!”
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Help us Grow! Please take this survey to help with our Strategic Plan.
Our Strategic Planning Retreat was to happen during COVID – so we would like to survey all volunteers and staff as well
as community members as to what our priorities should be for the next 5 years. At the end, please include your written
vision for how we look in 10 years. Please number in order of priority with 1 being most important in each set.
1. Infrastructure and Community
_____Larger building-more room for training and activities.
_____Community Activities and hub.
_____Restorative Practices in every school and higher education.
_____Restorative Justice practices within facilities.
_____More visibility – public relations/forums.
_____More young people involved in the work.
_____Increase care of senior citizens and vulnerable adults.
_____Other ______________________________________________
2. Policy and Politics
_____Be active in the Statehouse and local government.
_____More training for local agencies in RJ.
_____Help agencies write RJ into personnel policies.
_____Be more active in school policy development.
_____Increase number of Board of Directors from more towns.
_____Collect more data and report to Governor and Agencies.
_____Other ______________________________________________
3. Financial
_____Increase ability for programming through grant writing.
_____Seek grants for school work.
_____Seek grants for housing.
_____Charge for more RJ training in community.
_____Capital campaign letters.
_____Go for more Town Appropriations.
_____Other ______________________________________________
4. Referrals
_____Priority on direct referrals.
_____Work more closely with Court Diversion.
_____Advertise mediation and conflict resolution work.
_____Advertise with more stories in paper/social media, etc.
_____Increase victim participation – encourage victim referrals.
_____More RJ Panel satellite communities and volunteers.
_____Hold regular victim circles.
_____Other ______________________________________________

There are several ways to
complete this survey:
1. Print, complete and mail to:
Susan Cherry,
CRJC
576 Railroad Street, Ste 2
St. Johnsbury, VT 05819
1. Copy and paste the text
onto a separate Word
document, complete and
mail to the address above.
2. Copy and paste into the
body of an email message
and email to:
scherry@communityrjc.org

5. Objectives
_____ Enhance the quality of life in our communities by providing opportunities to use restorative processes as
alternatives to traditional adversarial approaches to dispute resolution.
____Recognize the positive value of conflict as an opportunity for positive change.
____Build inclusive collaborative relationships throughout our communities.
____Support the voluntary, participatory resolution of disputes using trained individuals in a confidential process.
____Foster acceptance of responsibility by the individuals and affected parties and by the community for the
peaceful resolution of conflict.
____Empower individuals and groups to resolve conflicts more effectively on their own.
____Other _______________________________________________
Name (optional): _____________________________________________ Contact info (optional): _______________________________
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Building a better future….
Northeast Kingdom Community Action’s (NEKCA) Transitional Housing Programs, Judd South and
Lyndonville Apartment, are for individuals supervised by the Vermont Department of Corrections. These
individuals are serving their sentence within the community. Residents meet with staff to develop a service plan that addresses short and long-term goals while in the program. Residents meet with staff on a
weekly basis to review the goals, document progress, assess and evaluate areas of concern while coming up with an action plan for those concerns.
Some of the areas that are addressed in the service plan are education, employment, mental health,
substance use, family issues, medical and dental health, as well as looking at self-help activities that the
resident can do on their own in the community. Self-help activities could be AA/NA, parenting classes,
wood-working activities, teaching a class to others on a particular skill the individual has (crocheting,
sewing, wood working, painting, etc.), or anything that assists the resident in learning a new skill or tool
to make different choices.
Staff make referrals to outside agencies that provide specific services for the community, such as Department of Labor, VocRehab VT, Human Services, Northeast Kingdom Learning Services, NEKCA, Community Connections, the Recovery Center and the Community Restorative Justice Center—to name a
few. Staff also work with the residents to search for and
obtain safe, affordable, sustainable housing for them to
transition into after their six month commitment to the
program. The main goal of the program is to empower
the residents to use the tools they have learned while in
the program to maintain their housing and be a productive member of the community.
The Community Restorative Justice Center would like to
acknowledge and thank NEKCA staff for the hard work
they have been putting in for so long, but especially since
the Stay at Home order has gone into effect. One of the
activities that has been taking place is an effort to teach
wood-working skills to residents. These skills are transferable to the employment world and provide residents
with relevant activities that that can help pass the time in
a constructive way.
Take a look on the following pages to see
what residents have been working on. If you
are interested in any of the items, please
reach out to the number listed.
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Dominic Perkins is one of the staff members that works for
NEKCA's transitional housing. He has been a great partner with
the Justice Center, especially in helping residents stay connected
since the Stay at Home order started.

NEKCA
WOOD WORKING
Price List
Lattice
5 & 6 foot - $20.00 per unit
3 & 4 foot- $10.00 per unit
Lattice Arbor - $70.00 per unit
Wishing Wells
4 foot square wishing well- $60.00
4 foot octagon wishing well- $75.00
4 foot Jenga style wishing well $125.00
2 foot mini wishing well - $ 25.00
Model Covered Bridges
Small model covered bridge - $40.00
Large model covered bridge $60.00
Specialties
Wooden Plow Truck $125.00
Set of 2 window boxes - $30.00
6 Foot Windmills- $135.00
For more information, contact Dominic at 802-748-9082.

Covered Bridges, small on left, large on right
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Window Boxes

Snow Plow Truck

4 ft. Octagon Wishing Well

4 ft. square wishing well

Mini Wishing Well

Walk through Lattice
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Jenga-style Wishing Well

Lattice
Available in:
3 ft.
4 ft.
5 ft.
6 ft.

Energize 365 encourages outdoor recreation for health
It’s easy! To find out more, hold Control and click here: http://nekprosper.org/energize-expedition/
The web page for NEK Prosper will give you all the details about how to join the Energize Expedition. Challenge
yourself to fun physical activities, then enter to be in a drawing for prizes! While you are on the expedition,
remember to send us your photos and yours may be featured in the award-winning Get Active monthly ad.
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Thinking about becoming a volunteer?
To volunteer for the Community Restorative Justice Center, you must first be approved and
trained by the Dept. of Corrections. The process starts with a paper application. The Dept. of
Corrections will conduct a background check and offer you the Site Security training at the
Northeast Correctional Complex (NECC). NOTE: This process is currently being offered remotely. Once the facility is opened up again, all volunteers trained by this method will be required to
attend the Site Security training at the NECC facility and take the tour of the facility.
Depending on what type of volunteering you wish to take part in, your next step could include
attending training for Reparative Justice (RJ) Panels or Circles of Support and Accountability
(COSA). Training is being offered via a combination of email, phone and Zoom. Once fully
trained and approved by DOC, volunteers may be assigned to a COSA circle or Reparative Panel,
on a space available basis.
If there is no space in a panel or on a COSA team right away, in the interim, you may spend
some time observing some of the processes we offer; talking with other volunteers; or meeting
some of the clients we serve. You may have something to offer in the way of mentoring, taking
someone to an appointment, planning and running an activity, etc. You may be able to help us
secure needed resources or research a topic to share with others. There are many ways to volunteer.
If you are interested in
becoming a volunteer,
please contact us at
802-748-2977.
We will get you started
with your application.

In this photo from 2019, new volunteers attend training for
Restorative Justice Panels.

The heart of a volunteer is never measured in size, but by the depth of the
commitment to make a difference in the lives of others.
- Deann Hollis
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It’s getting hot out there…
What do you do if you feel a child or animal has been
left in a car that is too hot? Your initial instinct is to
break a window. There are protections for individuals
who forcibly enter a vehicle to rescue a child or animal.
However, there are steps you need to follow:
From: Title 12 Vermont Statutes Annotated, §5784
A person who forcibly enters a motor vehicle for the purpose of removing a child or animal from the motor vehicle
shall not be subject to civil liability for damages arising from the forcible entry if the person:
(1) determines the motor vehicle is locked or there is otherwise no reasonable method for the
child or animal to exit the vehicle;
(2) reasonably and in good faith believes that forcible entry into the motor vehicle is necessary
because the child or animal is in imminent danger of harm;

(3) notifies local law enforcement, fire department, or a 911 operator prior to forcibly entering
the vehicle;
(4) remains with the child or animal in a safe location reasonably close to the motor vehicle until a
law enforcement, fire, or other emergency responder arrives;
(5) places a notice on the vehicle that the authorities have been notified and specifying the location of the child or animal; and
(6) uses no more force to enter the vehicle and remove the child or animal than necessary under
the circumstances.

Please look out for your neighbors who may not have access to cool places, running water,
or potable drinking water. You may also want to check for animals that have been left
chained outside with no water or shade. If you have a concern that someone may not be
doing well, and you cannot get there or aren’t sure what to do, call 911 to ask for a welfare
check for that individual.

There are no seven wonders in the eyes of a child.
There are seven million.
- Walt Streightiff
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Views from the Kingdom
One of the great things about living in the Northeast Kingdom is the great generosity of its
people. The CRJC would like to highlight Jonathan Stuart for his recent donation to the Kingdom
Community Services food bank. Jonathan recently worked with a team of people to help train
new volunteers for Circles of Support and Accountability. As such, Jonathan received an
honorarium to thank him for his service. Though his team tried to get him to consider saving the
money for himself, Jonathan unselfishly decided to donate the entire amount to the food shelf.
He is seen here presenting the check to Ellie Dole, food shelf volunteer. Ellie was pleased that
the food shelf would be able to purchase staples that they had been without funds to buy.
Kudos to you, Jonathan, for your selflessness and your desire to help others! We hope many
more will follow your example.

Photo credit: Kristen Miller Huntington

Send us photos of the places and spaces in your town and let us know what you think makes it special.
Photos and information may be emailed to: russell@communityrjc.org
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The Community Restorative
Justice Center Staff
Susan Cherry
Executive Director
Neil Favreau
Restorative Justice
Program Coordinator
Tune Faulkner
Reparative Panel
Coordinator
Susan Russell
Reentry Program &
Community Development
Coordinator
Stephanie Rowe
Victim Outreach Liaison
Sharon Walker
Administrative Assistant

Our Mission
The Community Restorative Justice Center is committed to
providing a safe environment for neighbors and parties to resolve conflict in our communities, to restore relationships, and to
take responsibility to repair harms caused. We promote the principles of victim-informed restorative justice that transforms practices in workplace, school, institution, and living spaces throughout Caledonia and southern Essex Counties. The CRJC is committed to providing a safe environment for resolving conflicts
and to promoting restorative justice and victim sensitivity
throughout the entire community, based on the following principles:


Crimes and disputes are best resolved in the local communities where they occur.



The victim has special needs and claims that are at the center
of the resolution process.



The offender has an opportunity to understand the impact of
the crime, express remorse and repair the harm done to the
victim and to the wider community.



Community members have a right to feel safe, respected and
involved in the issues that affect their quality of life and sense
of personal well being.

576 Railroad Street, Suite 2
St. Johnsbury, VT 05819
Phone: 802-748-2977
Fax: 802-748-3146
www.communityrjc.org
Like us on facebook

Share yours with us!

