
The Community Restorative Justice Center  

Annual Report  for Fiscal Year 2020 

The Community Restorative Justice Center, Inc. 
576 Railroad St., Ste. 2    St. Johnsbury, VT  05819 

The CRJC extends our warmest thanks to all of our volunteers, without whom we could not do what we do! 

September 2020 Special Edition 
Volume 4, Issue 7 

A Different Kind of Year 
 

In this issue, the Community Restorative Justice Center reviews the past 

fiscal year (July 1, 2019 to June 30, 2020). As our way of being accounta-

ble to the communities we serve, we offer this look at the work we do, 

the communities we serve and the successes we have the pleasure to 

witness and be part of. 

 

This fiscal year has thrown many challenges our way, not the least of 

which was a global pandemic.  Businesses closed, people have lost jobs 

and been unable to meet their financial obligations, homelessness has 

increased, and schools have drastically changed the implementation of 

education.  

 

Through all of it, our staff has worked to find creative ways to continue 

offering the quality of services that our communities have come to rely 

on. We have adjusted to a new way of doing business through the in-

creased use of technology and safe in-person practices. Our volunteers 

have stayed with us, conscious of the vital nature of our services.   

 

It is our honor to deepen our connection with our neighbors in and 

around Caledonia and Essex counties; assist in repair of harm that has 

been done in our communities; build bridges between people; and help 

to create safer spaces for people to live, play and work. 

Pictured above right: The Little Free Library that stands outside our office 

door was made by a COSA core member and his team as a gift to the 

community. It has been heavily used during the pandemic. 



Funding sources listed are for fiscal year 2020: July 1, 2019—June 30, 2020 
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Summer Institute for Restorative Practices 

Restorative practices are being used in schools to proactively prevent 
problems like bullying and violence. Research shows that restorative 
approaches can transform student behavior and build healthy school 
communities. The use of restorative practices (RP) in schools has been 
linked to the following: 
 

 improved school climate 
 a greater sense of belonging 
 increased student attendance 
 improved test scores 
 increased graduation rates 
 reduced discipline referrals 
 reductions in violent and serious incidents and decreases in puni-

tive and exclusionary discipline   responses. 
 
During the fiscal year of 2020, the CRJC Summer Institute  
(August 5-8, 2019): 
 

 Hosted 11 schools from throughout Vermont with 36 participants. 
 Trained 19 school staff in Restorative Practices through the                                                              

introductory Track 1 led by Shawn Gonyaw and Angel Roy. 
 Trained 17 more experienced staff in the advanced Track 2, led by Susan Cherry. 
 
In addition, Tabitha Moore and Lisa Ryan led a half day workshop on racial justice and language 
which they titled: “Oops, I did it again: Addressing Racial Bias and Microaggressions in the Work-
place.” All institute costs are covered by tuition received from the participating schools. Through-
out the year, Susan led workshops for the 12 schools in the Kingdom East After School Program, 
taught classes with Professor Brandon Stroup at NVU-Lyndon, and led teacher training at Cabot 
School. 

Led by Susan Cherry, CRJC Executive Director, school personnel learn how to facilitate       

restorative circles and make plans to implement them in their own school settings. 

Susan Cherry,  

Executive Director 
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Reparative Justice Panels 
 

     People who have committed crimes in Caledonia and Essex Counties may be referred to the Commu-

nity Restorative Justice Center (CRJC) to take part in a Reparative Panel process. Some of the most com-

mon referrals are for: Driving Under the Influence, Simple Assault, Disorderly Conduct, Embezzlement, 

Retail Theft, or Burglary. The person, also referred to as the responsible party, would be referred to us 

in several ways: 
 

 Direct referral from the police pre-charge; the person won’t be charged if they participate and  

complete the reparative panel process. If the person fails the process, they may be sent to court 

and charged.  

 Through probation and parole. In this case, the reparative panel process 

is now a condition of their probation. The person has to complete the 

process before they can be released from probation.  

 Direct referral from a school or business.  
 

     In a Reparative Panel process the responsible party comes for an intake 

with the coordinator who listens to their story, especially to hear if they take          

responsibility for their charge. If the person accepts responsibility, the             

coordinator explains the restorative goals, which are to: learn the impact of 

the crime on victims, affected parties and the community; make amends to 

victims, affected parties and the community; and learn ways not to re-

offend. 
 

     The person then meets with a group of up to 5 volunteers who are trained 

in restorative justice. The team will draw up an agreement with the responsi-

ble party, who will come back in a month, meet with the same group of peo-

ple and determine whether the agreement was fulfilled. The process is about 

repairing harm rather than applying punishment.  
  

     Victims are contacted by our Victim Liaison and offered an opportunity to come to the meeting to 

speak firsthand about how the crime has impacted them and what they might want for reparation. If 

the victim does not want to attend the meeting, they may choose to file a victim impact statement 

which could be read at the meeting, or they may choose not to participate at all.  
 

In fiscal year 2020, the CRJC Reparative Justice Panel Coordinator:  

 Received 91 referrals for Reparative Justice Panels from Caledonia and Essex counties. 

 Held a total of 114 cases open (some carried over from the previous fiscal year). 

 Successfully closed 53 cases. 

 Supported 30 victims in the building of an agreement. 

 Logged 845 volunteer hours for volunteers on Reparative Panels.  

Tune Faulkner,  

Reparative Panel   

Coordinator 
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The following is a letter that was received by the CRJC from a              

responsible party who went through the Reparative Panel process: 

 
 In recent months, I’ve felt that I’ve been drifting in listlessness, and struggling with my 

mental health. My state of mind inevitably got the better of me as I started to make poor deci-

sions. They have lead me to where I am today, with you. The outcome of my drinking and driv-

ing could have been far worse, I’m glad that no one had gotten harmed due to my reckless be-

havior. You have helped remind me that I am a part of a greater community, and that it’s my 

responsibility to participate in making it, and myself better. I’m coming to realize how fragile 

trust is, and the steps I must take to prove myself worthy of it. That I amight make it stronger. I 

will have to learn how to better engage in my environment to become a good teacher, and a 

better man. It is shameful for me to see how I have neglected a trust that I have had in the 

past within myself, and a trust that I’ve built in this community, all for a moment of avarice. I 

have forgotten my duty, and as a consequence I have put myself and others in danger. My 

brief time with the restorative Justice center has helped me to see my predicament with more 

clarity, and thus my experience at the Restorative Justice Center has been constructive.  
 

 In the time I’ve spent at the Restorative Justice Center, I’ve come to believe that you 

could forgive me for my behavior, and that you won’t judge me as a bad person. You provided 

me with a good list of resources to help me with my problems. I’ve actually managed to share 

the list of therapists with another friend, who like myself has needed therapy for some time, 

but just didn’t have the energy to begin the process. Sometimes all it takes is a list of numbers, 

to know that help is available. A list is concrete and has meaning, so thank you. Your program 

has helped me to see clearer the current fragility of my situation financially and socially speak-

ing. In towns like ours, there is a likely possibility that what I have done has become public 

knowledge, and this information could negatively affect my social standing. Parents may lose 

their trust in me as a competent teacher. It looks like I’m in the clear, but only by a stroke of 

luck, everything could have easily gone differently. I don’t believe I have very far to climb. My 

life isn’t in tatters, and it would be a shame to continue on the path I’ve been on, which will 

lead me to ruination. 

Crime is a violation of people and relationships. It creates obligations to make things right.     

Justice Involves the victim, the offender, and the community in a search for solutions             

which promote repair, reconciliation, and reassurance. 

- Howard Zehr 
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Victim Support Services  
 

 The Victim Outreach Liaison for the Victim Support Services Program works in partnership 

with St. Johnsbury Police Department to identify direct victims of crimes and accidents in the              

community. She contacts victims within a few days after the incident to offer services which can  

include emotional support, information and referrals to resources, assistance with safety issues, 

limited  financial assistance for losses incurred, as well as information about our programs. The 

goal of this program is to help people feel safe and connected to the community. 
 

 The Victim Outreach Liaison also works with victims in cases where the responsible party is 

referred for a restorative process such as a reparative panel or group conference. She contacts 

them by phone or personally meets with those who are interested to offer a number of options 

for participating in the process and to share the impacts of this crime on their lives. The victim can 

choose to attend a meeting and for those who do, she generally attends as a support person for 

them. The victim can choose to complete a Victim Impact Statement or participate in an   inter-

view with Victim Outreach Liaison which she will then share at a meeting on their behalf. Victims 

can also participate by phone during the meeting so that their voice is heard. Some victims prefer 

not to be involved but do wish to be informed of the outcome. Others choose not to be involved 

at all. 
 

 

The CRJC believes that, as a victim of crime, you have the right 

to:  
 Talk about your experiences as the affected party in a 
crime. 
 Share the emotional, physical, and/or financial impacts 
of the crime. 
 Voice your thoughts about how the responsible party 
can repair the harm done to you and other affected parties, 
including your family, friends, business, and community. 

 

 

In fiscal year 2020, the CRJC’s Victim Services Liaison: 

 Reached out to 257 victims of crime 

 Supported 58 victims to navigate the Reparative Panel Pro-

cess 

 Identified needed reparations for victims and connected them to appropriate resources and  

services. 

Stephanie Rowe,  

Victim Outreach Liaison 
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How do victims benefit? 
 

 In the past year, one of our Reparative Panels processed a case involving a group of four 

hunters who reported that they had been threatened at gunpoint by an owner for hunting on 

his property which he had not visibly posted. The Responsible Party admitted to wielding a gun 

but denied that he had pointed it at the victims or threatened them in any way. He maintained 

that he had only informed them they were trespassing on private property and asked them to 

leave. 

 One of the victims chose not to be involved at all and another provided a victim impact 

statement via a phone interview. The other two victims, a couple, did not wish to meet face-to-face 

with the Responsible Party but did chose to be involved in the process through representation by 

the Victim Outreach Liaison. They were not familiar with the concept of restorative justice and were 

therefore a little unsure about the effectiveness of this process. 

 The victims verbally shared their experience with the Victim Outreach Liaison via extensive 

phone conversations and wrote a very detailed victim impact statement. All statements were 

shared with the Responsible Party and the Reparative Panel at the initial meeting. This meeting was 

also attended by the state trooper and the game warden both of whom had investigated this inci-

dent and provided information which supported the victims' experience of this event. The victims 

simply wanted the Responsible Party to understand and acknowledge that they had experienced 

significant emotional trauma due to his behavior which had impacted their lives in many different 

ways and continued to do so eighteen months after this incident occurred. 

 Despite extensive processing with the Responsible Party over several months of meetings, 

he refused to accept responsibility for the victims’ experience as they had described it . The panel 

asked that the victims meet with them via zoom in the absence of the Responsible Party before 

they formally decided on the outcome of this case. The panel’s conversations with the victims con-

firmed their impressions that their account of this incident and the impact on their lives had not 

been heard or acknowledged by the Responsible Party. Therefore, the panel decided to return this 

case to probation as unsuccessfully completed. 

 Although this outcome was not a typical success story, the victims did feel that their “voices” 

had been heard throughout the process and that their experience of this incident was validated by 

all the panel members, victim advocate and public service officials involved. They were very grateful 

to be able to participate in a process which provided the opportunity for this to happen. For the 

staff, it helped us to realize that the “success" of a process can be measured in different ways. In 

this case, although our Responsible Party did not successfully complete the goals, the victims did 

achieve a level of satisfaction in being able to share a very traumatic experience in a way that felt 

genuinely meaningful for them which they had not been able to achieve during the court process. 

That, too, is a measure of success. 



 Near the end of this fiscal year, the CRJC was pleased to be able to 

integrate the Restorative Justice programs from the Hardwick area into 

our already rich offerings. We welcomed Alexandra Jump to our staff.  As 

a new Restorative Justice Coordinator, Alexandra will be offering Repara-

tive Panels, COSA and Navigation services in Hardwick and several        

surrounding towns. She will also work closely with the Victim Services 

Liaison to assure victim voices are heard throughout those services. We 

look forward to sharing stories from our newly added communities in the 

next annual report.  

 

 

Safe Driving Program 
     The Safe Driving Program is sponsored by The Community Restorative Justice Center. This is an educa-

tional program designed to teach the real consequences of unsafe, impaired, and/or distracted driving.  

Participants will learn how unsafe driving affects the driver, their family, and members of the community. A 

panel of victims who have either been injured themselves, or lost loved ones during a car crash speak as 

part of the program. 

      The  goal is to motivate participants to take responsibility for themselves and others when driving, to 
think about changing behaviors, and to inspire them to develop their own plan for how to be a safe driver 
on the road. This means that if a person is going to drive, they will not use substances that will impair    
judgment or reaction times, text, or engage in other distracting behaviors that will make someone an      
unsafe driver and potentially injure or kill self or others.  

     Generally, referrals for the Safe Driving Program are court ordered or ordered by reparative panels, but 
anyone can attend. Attendees must attend both nights to get credit for the program. 

In fiscal year 2020, the CRJC: 

 Offered the Safe Driving class 3 times throughout the fiscal year. 

 Graduated 35 individuals from the class. 
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Expanding our Services 

Rather than asking, ‘What law was broken, who broke it, and how should they be punished?’                          

restorative justice asks, ‘Who was harmed? What do they need?                                                                                         

Whose obligation is it to meet those needs? 

                                                                              - Sujatha Baliga 



 

These statements were taken from surveys that were returned from our volunteers at the end of the 

year. We did not ask for names, only their thoughts. Here’s what they had to say: 

 

“I volunteer because I want to contribute actively and in a positive way to my community. It’s putting my 

words into action. It’s one thing to say I want my community to be a particular way but the real power is in 

participating in whatever way I can to move it toward that vision.”      - COSA volunteer 

 

 “There are so many forces at work in our modern society that commodify us in a myriad of ways, turning 

us into instuments and objects in relation to one another, and distancing us from each other. The interac-

tions I have had as a panel member have contradicted those forces in small but meaningful ways. I think 

that matters. The more of it, the better.”                - Reparative Panel member 

 

“It [volunteering] has created a sense of really belonging to a caring, vibrant community. It has given me 

voice in supporting community human resources. Our clients add their own value back into the community 

in a constructive way.”                               - Reparative Panel member 

 

“...seeing how others in our community live and deal with the bumps they encounter on the road of life—

trying to understand why they do what they do—and hopefully in some way, small as it may be, they will 

get an aha moment and possibly start taking little steps to turning their lives around.” 

                                                                                                       - Reparative Panel member 

 

“I was once in the shoes of the core member, and I once believed that society hated me. I used that as an 

excuse every day and wanted to give up. Well I want them (COSA members) to know that society hasn’t 

given up on them and I want to bring them a fighting chance. We are uniting the community with people 

that otherwise would have been forgotten and looked down on, begetting another round of recidivism. 

What we do is bring a block to that behavior, easing the core member into the community again, making 

them feel part of, making it harder for them to break the law again.”           - COSA/Rep Panel member 

 

“I would hope that the work done by the CRJC can help bring an awareness to the community that even 

though someone has committed and offense, that is not their whole being and they are deserving of a 

chance to be a contributing community member. I hope the community can become more supportive and 

encouraging for folks who ay be trying to turn their lives around and be part of that support and accounta-

bility piece. Long time incarceration has a very negative impact on people and it takes time for them to un-

learn the survival behaviors they may have enacted while incarcerated. This takes patience.” 

                                                                                                                       - COSA member 
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From our Volunteers when asked, “Why do you volunteer?  

What do you get out of your work with the CRJC?” 
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Circles of Support and Accountability (COSA)/Navigation 
 
     Circles of Support and Accountability are formed and facilitated by a Reentry Coordinator 
who receives referrals, conducts interviews with referred individuals, and determines if the    
referral is accepted based on the individual’s ownership of responsibility for the harm they have 
caused. COSA partners with individuals who have significant ties to Caledonia and Essex        
communities; who have committed serious offenses; and who are being released from prison to 
serve the remainder of their sentence in the community. Participants, also called core         
members, become part of a weekly COSA - a group comprised of trained community members, 
who come together to form a relationship with the person who is coming back into the         
community.  
 

     Using a collaborative model, the COSA team supports core members to develop pro-social 
interactions and cultivate safe and healthy decision-making, while holding them accountable for 
past and present behaviors. COSA circles aim to empower core members to establish healthy, 
interdependent relationships in a supportive environment in order to reduce the risk of re-
offense; guides the core member in the repair of past harms to victims and community; and 
helps the participant to find a renewed sense of belonging. The Reentry Coordinator also         
recruits and provides ongoing training and support for the volunteers who give their time and 
energy to this process. Due to the intensity of the process, COSA caseloads tend to be smaller 
and of longer duration.  
 
     Navigation services are provided to all COSA core members but also to any referred individu-
al who is under the supervision of the Dept. of Corrections. Navigation services vary depending 
on client needs and may include assistance to obtain identification; 
preparation and support for job search and work; health care and 
other benefit navigation; support for family members of individuals 
who have been or are incarcerated; and referral to needed           
resources, supports, and more.  
 
During fiscal year 2020, the CRJC Reentry Coordinator: 

 Started, facilitated, or completed 15 Circles of Support and Ac-

countability. 

 Logged 1285 volunteer hours shared by 51 volunteers 

 Provided navigation services to 42 non-COSA individuals 

 

Susan Russell,  

Reentry Coordinator 
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A COSA story: 

 Jon  has been participating in COSA for more than 

a year now. As COSA core member, he taken responsibil-

ity for past actions and is working on learning new deci-

sion-making skills to help him achieve future success. Jon 

and his team have developed a close working relation-

ship and mutual respect. Jon has accomplished much 

during the past year.  

 

 Earlier in the year, Jon completed the Good Citi-

zen Challenge during which he learned about and took 

interest in our local government and how legislation 

affects our citizens. He is currently working with the Bellows Falls Justice Center to take part in a FACT-TV se-

ries about recovery. He has also volunteered to help train new COSA volunteers by sharing his story and help-

ing them to learn about what it is like to be incarcerated and supervised by the Dept. of Corrections. When he 

recently earned an honorarium for his training efforts, he and his team discussed what should be done with 

the money. Though his team felt he should keep the funds for himself, Jon chose to donate the funds to the 

Kingdom Community Services food shelf. Jon said he wanted to give back to the community as part of making 

amends for his actions in the past. Food shelf staff were extremely grateful and were able to buy much need-

ed supplies with the funds.  

 

Jon has this to say about his participation in COSA:  

 

 

 

 

 

 

Jon’s volunteers have this to add about their participation in COSA: 



Legal Clinic  

 The Legal Clinic provides civil (non-criminal) legal services to residents of Caledonia and Essex 
counties. Residents may self-refer; some referrals come from the court system or other agencies. This 
free clinic provides one-time assistance and advice with attorneys who volunteer their time. The Legal 
Clinic Coordinator, not himself an attorney, works with individuals who may need information, refer-
rals, or help to fill out paperwork. The coordinator will meet with individuals in person or by phone. 
Some issues can be worked out without rising to the level of needing legal advice from an attorney.  
 This last year has seen a new legal topic spring to the top of the legal issue for referrals, people 
needing assistance in filing to create small estates. The legal program coordinator and legal clinic 
attorneys have been able to work well together in these cases. There are numerous attorneys who 
volunteer for the clinic with expertise in probate issues. Any questions clients have can be answered 
by the attorneys and assistance in obtaining and filling out court forms with the client has been done 
by the legal program coordinator. Generally, the estates are under $10,000 and the clients have been 
able to move forward with the legal process in relation to the loss of family members without having 
to pay for legal help. 
      In one case there was a vehicle that was legal and running, but probably worth less than the 

costs of attorney fees. The family needed to be able to register the car to use as transportation for 

work, but low income, literacy limitations and confusion around how to navigate the process for cre-

ating the estate was holding them up on how to get it. They were referred by the County Court and 

the estate was created and the property distributed. It is a simple story, but one that is played out 

over and over. The Justice Center and the legal program is a great asset for the court (which is obvi-

ously limited in what it can do for a person in need of legal assistance) 

and people in need of some kind of related assistance. The court can refer 

people here to navigate what may seem like simple processes to some, 

but that are unfamiliar to others. Many people we provide legal assis-

tance to do not have internet access, computers or printers to do work or 

create forms at home. Many only have phones with limited plans. The 

nuts and bolts of close proximity to the courthouse, simple modern tech-

nology and a staff person, and in some cases even attorneys, providing 

free help at the Justice Center through the Legal Program is more than 

just a program, it is a way to lift burdens in the lives of people already 

burdened with other issues. 

In fiscal year 2020, the Restorative Justice Program Coordinator: 
 

 Connected 40 individuals from Caledonia/Essex counties to free legal 

services in our clinic. 

 Had 100 instances where he assisted individuals with information, referrals, or legal paperwork.  
 

The Legal Clinic is held on the first Monday of each month and pre-registration for a 30 minute slot is 

required. The Restorative Justice Programs Coordinator is also our bookkeeper and assures that our 

fiscal operations are completed in an accurate and timely way. 
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Neil Favreau, Restorative    

Justice Programs  
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Mediation 
      

 When disputes occur between two or more people, one way to handle the dispute may be 

mediation. This allows individuals to resolve the underlying dispute and repair harm that may have 

been done. In these cases, a trained mediator meets with all parties to resolve the dispute and 

come up with an agreement that will be followed by all involved parties. The Justice Center makes 

clear to the parties that if an agreement is reached, it is not legally binding in court; instead the 

onus is on the two parties that reach the agreement to follow it in good faith. The agreement is 

signed by all and the option to revisit the agreement in a month or so is offered. The role of the   

mediator is to listen to everyone’s side of the story but not align with any particular position or 

view.  

 

In fiscal year 2020, the CRJC Mediator: 

 Completed 6 mediations. This included preparatory phone calls and meetings with numerous 

affected parties. 
 

Parking Ticket Appeals 
In collaboration with the St. Johnsbury Town Office and St. Johnsbury Police Department, the CRJC 

hears and makes decisions about parking ticket disputes. Tickets may be placed on appeal by con-

tacting the CRJC within 5 days of receiving the ticket. A panel will hear the dispute and make a final 

decision about the resolution. Appellants are invited to participate in the process. In addition to 

making decisions about appeals, the parking board also makes recommendations to the Town of St. 

Johnsbury about signage or other suggested parking improvements.  
 

In fiscal year 2020, the CRJC : 

Resolved 26 parking ticket appeals. 

 

Information and Referral 
There are times when individuals walk in to our office because they simply do not know where else 

to go. Our knowledgeable staff will take the time to find out where the person needs to be con-

nected; help the individual make phone calls if needed; at times will assist with filling out certain 

types of paperwork; and determine if there are other resources that the person can access. Some-

times, individuals are just needing someone to hear their story.  
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Community Development 
 The CRJC conducts a variety of community development activities including, but not limited to,        

technical assistance and ongoing support to residents of any neighborhood to start up their own        

neighborhood association, hosting community forums, mediating community disputes, working with town 

officials on regulations or policies, and more. A neighborhood association is a group of residents or prop-

erty owners who advocate for or organize change or improvements within their area of a town in order to 

make their neighborhood safer and more vibrant. Association members may plan activities or events, 

share opinions with local officials, and look out for their neighbors. The CRJC understands that areas of a 

city or town with active neighborhood associations tend to have decreased crime, higher property values 

and happier residents.  
 

In fiscal year 2020, the CRJC Community Development program: 

 Hosted a quarterly Landlord Information Exchange, including Dept. of Corrections training regarding 

housing people with sex offenses.  

 Presented information about Restorative Justice to various clubs and organizations. 

 Hosted the Island Pond listening forum.  
 

Drug Abuse Resistance Team 
DART is a grassroots movement in the greater St. Johnsbury, Vermont area dedicated to inspiring a com-

passionate response to community members who use and abuse alcohol and drugs, and a like response to 

their families, friends, and neighbors. Subcommittees include Prevention, Treatment, and Recovery. The 

DART Intervention Team coordinates the systems of law enforcement with agencies to enhance commu-

nication and procedures. Each subgroup meet monthly. DART’s goals are: 

 To encourage all facets of our community to participate openly and honestly in dialogue regarding 
gaps in service and pathways to Recovery, 

 To organize community action, including the participation of area agencies, churches, the medical 
community and all involved to secure adequate resources for the recovery of individuals and their 
families, 

 To influence policymakers to return to a public health model rather then the current model of punish-
ment and criminalization, 

 To advocate for public policies and funding that supports local community independence and peer-led 
Recovery, 

 To spread our message of a compassionate response to addiction & recovery to other communities 
around the state, sharing what works, and thus developing a network of compassionate action and 
community unity. 

 

DART is convened and facilitated by the Executive Director of the CRJC and succeeds with the involvement 
of all of its team members. DART meetings are held on the second Tuesday of each 
month and has moved to a virtual platform due to COVID restrictions.  
 

In fiscal year 2020, the DART team: 
 Connected resources around the community, particularly with law enfore-

cement. For example, we connected VT State Police with the embedded work-
er program at NEK Human Services.  
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    Any community member can apply to join the Board of Directors, except where their own or-
ganizations may see this as a conflict of interest. Interested applicants are interviewed by the 

standing Board of Directors, along with the Executive Director and any interested staff.   
 

  The CRJC Executive Director may reach out to the community via newspaper, radio, or other   
media outlets and attendance at various meetings or social events to advise the community  

about openings. Ongoing recruitment efforts occur to fill vacancies. 



     Our Mission 

The Community Restorative Justice Center is committed to provid-
ing a safe environment for neighbors and other parties to resolve 
conflict in our communities, to restore relationships, and to take 
responsibility to repair harms caused. We promote the principles 
of victim-informed restorative justice that transforms practices in 
workplace, school, institution, and living spaces throughout        
Caledonia and Essex  counties. 

The CRJC is committed to providing a safe environment for resolv-
ing conflicts and to promoting restorative justice and victim       
sensitivity throughout the entire community, based on the          
following principles: 

 Crimes and disputes are best resolved in the local communities 

where they occur. 

 The victim has special needs and claims that are at the center of 

the resolution process. 

 The offender has an opportunity to understand the impact of the 

crime, express remorse and repair the harm done to the victim 

and to the wider community. 

 Community members have a right to feel safe, respected and in-

volved in the issues that affect their quality of life and sense of 

personal well being. 

 

The CRJC is always working to achieve 

more… 
     The staff at the CRJC regularly participates in regional meetings 

concerning homelessness, economic development, housing issues, 

and generally meeting the needs of the residents in our communi-

ties. We believe that safety is a prime factor in the well-being and 

economic health of a region. Our work, along with other agencies 

in the region, coordinate our efforts in order to promote healthy, 

prosperous communities.  To find out more, please give us a call. 

The Community              
Restorative Justice        
Center Staff 

Susan Cherry 
     Executive Director 
Neil Favreau 
     Restorative Justice  
     Program Coordinator 
Tune Faulkner 
     Reparative Panel  
     Coordinator 
Stephanie Rowe 

      Victim Outreach Liaison 

Alexandra Jump 

     Restorative Justice       

     Coordinator 

Susan Russell 
     Reentry Program  
     Coordinator&          
     Community  
     Development 
 

 

 

Located at: 

576 Railroad Street 

Suite 2 

St. Johnsbury, VT  05819 

Phone: 802-748-2977 

Fax:       802-748-3146 

Website: 

www.communityrjc.org 

 

 

 

 

 

Like us on  

facebook 

 


